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Purpose of the report
1. To review the Authority’s Scheme of Delegation to Committees and Officers.
Strategic Planning Framework
2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· Corporate Plan objectives

“Objective 20:  Ensure the Authority has developed its corporate governance … arrangements to ensure the highest public standards are in place….”

Background
3. At the July 2006 meeting of the Authority, members agreed to the replacement of two documents - the Terms of Reference of Committees and the Scheme of Delegation - with the current Scheme of Delegation to Committees and Officers.  A copy of the current version of the Scheme is annexed to this report for information.
4. Whilst, since then, members have, on a number of occasions, endorsed further changes to the Scheme, it was considered appropriate that a full review of the Scheme be undertaken.  
Issues for consideration
5.
These proposed changes, which have been requested or suggested by senior officers of the Authority, are set out in the order in which they appear, or will appear if agreed by members, in the Scheme.
B2 Finance and Resources Committee

Delete from B2.1(d) the words “and overseeing its risk management strategy” as this duty is undertaken by the Audit and Review Committee.  Add appropriate words to B3.1(e) Audit and Review.

B3 Audit and Review Committee
B3.1(a) - replace “Best Value Performance Plan” with “Corporate Plan”

B3.1(b) - amend to read “acting as the lead Committee on the implementation and monitoring of the Authority’s performance assessment process;”

B3.1(e) – after the words “…in this area” add “,including overseeing its risk management strategy”.
B4 Appeals Committee
The Appeals Committee was established with the specific remit of dealing with certain ‘personnel’ appeals.  There are currently no personnel policies which include the facility for an appeal to be made to members of the Authority.  Reference within the Scheme of Delegation to the Appeals Committee should, therefore, be deleted and the remaining sections re-numbered as necessary.”

B5 Access Committee

These proposed amendments are for accuracy and clarification purposes:

B5.1(b) – delete the words “Map Modification”

B5.2(h) – amend “Road Traffic Act” to “Road Traffic Regulation Act”

B5.4(b) – amend “Access Strategy” to “Access and Recreation Strategy”
C1 Chief Executive(National Park Officer)

C 1.2
Further to B.4 above, amend by deleting the words “, other than in relation to those matters delegated to the Appeals Committee”.
C3 Head of Finance and Resources

C3.1(c) – delete this entry as the Authority no longer provides car loans and re-number the remaining paragraphs.
C6 Head of Park Management

This proposed amendment is for accuracy and clarification purposes:

Add the words “and Permissive Path Agreements” to C6.1g)

C7 Head of Conservation and Policy

The Head of Conservation and Policy requests that he be given delegated authority to sign off reviews of existing Conservation Areas where there is no proposed change to the boundary.  
The proposed additional delegations requested are:

C7.1(r)  “on behalf of the Authority to adopt a revised character appraisal for any designated conservation area within the National Park;” and
C7.1(s) “following review of a conservation area, to determine on behalf of the Authority that no changes should be made to the boundaries of that conservation area.”
RECOMMENDATION
7.
That the proposed changes to the Scheme of Delegation to Committee and Officers be approved and an updated version be included in the Members’ Handbook.
David Butterworth

Chief Executive

10 November 2008

Background documents:
The Authority’s Scheme of Delegation to Committees and Officers






PAGE  
1
25nov08SchemeDelegation

